Winnebago Lutheran Council Minutes
Pending Approval
Monday, August 12, 2024
Members Present: Richard Lindflott, Jamie Hansen, Heidi Fedders, Holden Nyhus, Zach Egesdal, Mike
Nelson, Inga Nelson, Jeremy Rognes
Agenda: Reviewed & Approved, MSC
Secretary’s Report: Reviewed & Approved, MSC
Board of Deacons: N/A
Treasurer’s Report: N/A
Board of Trustees:
1. Basement Light Estimate
a. Free installation, estimate to come
b. Will provide separate quote for upstairs
Old Business:
1. Basement Update Timeline
a. Carpet — around last week of August
b. Painting — complete
New Business:
1. Call Committee Process
a. Review Completed Congregational Profiles
i. Top Gifts for Ministry
Top Priority:
1. Be effective in working with youth.
2. Be an effective communicator.
3. Be an effective administrator.
4. Build a sense of community among the people with whom he/she works.
5. Help people develop their spiritual life.
Very Helpful:
1. Bring joy and good humor to relationships.
2. Be able to share leadership and work in a team.
3. Be active in visitation of members and non-members.
4. Be able to use technology and media.
5. Provide care & nurture.
Top Five Ministry Tasks
1. Preaching / Worship
2. Youth and Family Ministries
3. Pastoral Care and Visitation
4. Building a Sense of Community
5. Administration
2. Call Committee Appointments
a. Eric Johnson
b. Carrie Moen
c. Kenlie Greenfield (youth)
d. Backup — Barb Abele
e. Backup — Rachel Rognes
3. Complete Winnebago Profiles
a. Meet again August 25" after church to complete
Adjournment/Lord’s Prayer
Respectfully submitted,
Jamie Hansen, Secretary



