Winnebago Lutheran Church Council

Minutes Pending Approval

7:00 pm July 21, 2026

Members Present: Inga Nelson, Rich Lindflott, Zach Egesdal, Jeff Schmidt, Holden Nyhus, Sara
McCulloh, Brian Charlson,
Korin Peterson
I. Devotions
II. One In Christ Parish Report
II1. Reports
A.Secretary’s Report — MSC
B. Treasurer’s Report — MSC
IV. Board of Deacons:
e Member Review Plan

e The Preaching Schedule has been updated. Communion schedule at Winnebago has been
changed slightly and updates have been posted in the sacristy.
V. Board of Trustees:
e Door Latches on South Door and Sunday School door
e Parsonage Updates
o Garage
o Floor install plan
o Shower installation
o Countertops install plan scheduled for July 25%.
VI. Old Business:
1. Parsonage Plan
a. Workday scheduled for August 29" 9am — 3pm.
1. Parsonage
i1. Church — kickboards in Sunday School rooms. Window frame painting, Sunday School entry
clean-up.
iii.  Cemetery — Dirt fill, headstone maintenance.
2. Narthex Carpet
o Christianson needs to come back to look at the carpet. Will be called by Trustee
3. Parade/Float
o Recap
1. Seed packets at LM parade were a hit. It was planned to split between LM & FC, but we
went through more than we thought at LM.
o Next Year
1. Float needs some improvements.
2. Organization
VII. New Business:
1. Children and Youth Fund updates
a. The 6 mo CD will mature on August 12", Need to make a decision at the next meeting about
what we are going to do. Increase, decrease, cash out.
Adjournment and closing prayer
Next Council Meeting — August 18™ at 7:00 pm, Winnebago
Respectfully Submitted, Sara McCulloh



